
 

 

 

  

August is an auspicious month for QMII. On 26 August, QMII completed 38 years of 
contributing to the process-based management system approach for our clients and 
alumni. The weather changes as do industry demands. As summer fades and the back-to-
school season approaches, the spirit of learning and growth is in the air—not just for 
students but for professionals in every field. Processes are not etched in stone! They need 
constant updating as do systems. More learning needs updated to better appreciate risks 
and seek opportunities for improvement (OFIs) and therefore with ever-evolving industry 
requirements, the pursuit of knowledge is a lifelong journey. 

  

As we contribute our methodology and expertise in helping our clients and alumni achieve 
their objectives, we revisit the fundamentals, explore new concepts, and refine our skills. 
Today is an opportune time to reflect on the importance of standards in shaping our 
professional landscape. 

  

This newsletter is dedicated to continual improvement. 

  

  

   

 
 

  



Identifying Non-Conformities in Audits 

By Julius DeSilva, Senior V.P 

  

 

 

 

As an auditor with over 15 years of 
experience, I’ve seen how crucial it is for 
auditors, especially those who are new to 
the field, to correctly identify non-
conformities without falling into the trap 
of.... 

 

 

 

 

 

 

 

ISO 55001: Reflecting 
Industry Best Practices in 

Asset Management 
 

By Dr. IJ Arora and Julius DeSilva 

ISO 55001, the international 
standard for asset management 
systems, has quickly become a 
benchmark for organizations 
seeking to optimize the value derived 
from their assets. This standard 
provides a...  

 

 

 
 

  

Read Now  

Read Now  



FREE WEBINAR 

 
"How NOT to Document a Management System" 

 
Presented by Dr. IJ Arora, President/CEO 

  

Date: Wednesday, September 4 - 11:00 a.m. to Noon (EDT) 

Management systems that are poorly documented or over-documented can lead to 
ineLiciencies and frustration. Documentation is a critical component of any 
management system, but when done poorly, it can create more problems than it 
solves. We’ll guide you through examples of what to avoid, from over-complicating 
processes and using inconsistent language, to common misinterpretation of 
standard requirements. You’ll gain a better understanding of how to ensure your 
documentation is clear, concise, and eLective. Whether you're developing a new 
system or refining an existing one, this webinar will equip you with practical tips to 
avoid these costly errors and ensure your management system supports your 
organizational goals. Let's dive in and learn how to document smarter, not harder! 
  

 

 

  

 

  

Upcoming Training Opportunities 
  

From training to 1st and 2nd party auditing to consulting, we've got you covered. Click below 
and explore some of our most popular and new class oUerings today! 

  

 

 

 

 

 

 

Click here to register for FREE Webinar  



ISM & ISPS 

These trainings provide the 
necessary tools to develop a 
SMS, conduct and lead 
ISM/ISPS audits to 
determine conformity to the 
maritime standards. 

  

Click below to learn more 
and view upcoming classes 

 

 

ISO 55001  

Available for both Internal 
and Lead Auditor training, 
this course provides the 
skills and guidelines for 
managing assets within an 
organization.  

  

Click below to learn more 
and view upcoming classes 

 

 

RC14001 & RCMS 

Our Responsible Care Lead 
Auditor training course 
provides the skills to manage 
RCMS and RC14001:2023 
audits.  

  

  

Click below to learn more 
and view upcoming classes 

 

  

   
 

  

   
 

  

Have we helped you? 

  

If so, we would love to hear your Feedback! 
 

 

 

 
 

 

 

QMII In Pictures 
 

 

Learn 
More  

Learn 
More  

Learn 
More  

Leave a Review  



 

 

* Photo from QMII Archives: QMII President and CEO, Dr. 
Inderjit Arora, and Vice President, Anjalika Singh with 
USCG.  Jacksonville, FL. 2020. 

 

To Our Old, New and 
Future Friends.... 

QMII for 38 plus years, has 
had the privilege of 
teaching and consulting & 
auditing across the globe, 
supporting the growth of 
numerous organizations. 
By contacting QMII 
and  partnering with us, 
you too will find fulfillment 
and purpose in this 
journey, no matter where 
you are in the world. 

 

 

   
 

  

 

 

Wrapping up another busy week! Senior 
Vice President, Julius DeSilva, was on 
site to conduct a custom-tailored in-
house training for the hardworking and 
dedicated team at Votorantim Cimentos.  

  

 

 

PROBITAS Authentication certified 
AS9100 Rev D & ISO 9001:2015 Lead 
Auditor taught to US Army at the Rock 
Island Arsenal IL by Dr. IJ Arora 

  

  



 

 

 

  

 

 

 

 

 

  

QMII CEO and President, Dr. Inderjit Arora, traveled to Alabama to conduct an 
AS9100 Rev D. Lead Auditor Training for the US Army at Ft. Novosel.  
 

 

  

 

 

Click to View Our In-House 
Training Services   

Click to learn more about our 
Government Services  

Click to learn more about QMII Training Services  



It was an honor to host the United States Coast Guard at QMII's Ashburn, Virginia 
oLice to discuss the future of the Mission Management System (MMS). We are 
privileged to support the USCG in their vital mission, ensuring they have the skills 
and knowledge needed to safeguard our nation's safety and security. 

  

 

 

QMII CEO and President, Dr. Inderjit Arora, on-site to conduct an ISO 45001 Lead 
Auditor Training for the Naval Safety Command (US Navy). Congratulations to all of 
the students for successful completion of the course. It is always an honor and 
pleasure to work with you all. 

Looking for private in-house training for your organization? QMII’s personalized 
training courses taught by expert instructors are the perfect addition to any 
organization looking to increase eLiciency and drive continual improvement.  
 

  

   

 
 

  



Thank You For The Reviews! 
 

  

" This is my 3rd course with QMII, and I've 
always appreciated the insight and 
professionalism displayed by support staS 
and instructors!...Thank you for creating a 
safe environment where everyone's voice is 
heard varied opinions are welcome." 

- Eric B.  - 

 

"I am looking forward to putting the ISO9001 
skills to use in my required monthly audits... 
This course has been very informative and 
value adding for my position as a QA 
specialist." 

- Shelly M. - 

 

 

 

 

 

 

 

 

 

 

 

   

 

  

 

 

 

Comment 
 

We welcome new clients and alumni to 
be a part of our newsletter! If you have 

an article, feedback, or images that you 
would like to submit for the next 

publication of The Globe please email by 
clicking below. 
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Quality Management International, Inc 
44081 Pipeline Plaza, Ste. 115 

Ashburn, Virginia 20147 
United States 

(888) 357-9001 

    

 

Click Here to Email Us  


